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Trauma
Program
Development

Diligent Consulting partners with
hospitals, healthcare systems, and
state agencies to design, develop,
and optimize high-performing
trauma programs. Our team
provides expert guidance and works
to ensure that your hospital is
prepared to meet both clinical and
verification demands.

Trauma Center Feasibility Assessments

We evaluate your hospital’s readiness, market
need, and financial sustainability to determine
whether trauma center designation is the right
path forward.

Trauma Program Development

We guide you through every phase of trauma
program development, including planning,
staffing, policy development, and verification
or designation.

Financial and Operational Optimization
We help trauma centers improve financial
sustainability and operational efficiency by
analyzing readiness costs, trauma charge
utilization, and revenue cycle effectiveness.

Let’s build a high-performing trauma program together.

@ Visit our web site:
www.diligent-consulting.com
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